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P&I OFD Goal

• Our goal is to create a thriving and diverse department with 
professionally happy and healthy faculty who are productive, well 
recognized, and respected within the Washington University School 
of Medicine and within Academic Pathology & Immunology 
worldwide.



OFD website

https://pathology.wustl.edu/office-of-faculty-development/



P&I Faculty Welcome/New Faculty Resources

https://pathology.wustl.edu/office-of-faculty-development/faculty-welcome/



OFD Monthly 
Newsletter





https://pathology.wustl.edu/office-of-faculty-development/educational-programs/past-program-materials/



2021:  Planned OFD Programs 

• If Feedback is a Gift, Why is it so Hard to Give and Receive? A Panel 
Discussion

• Annual Review Preparation

• Clinician Educator Portfolio

• Time management

• Strategies for leading effective meetings

• Grant dos and don’ts

• Diversity book club
• “Medical Apartheid”, Harriett A. Washington

• What you need to know Wednesdays

https://pathology.wustl.edu/office-of-faculty-development/educational-programs/



P&I Awards Program

• Outstanding Achievements in Quality Improvement Award

• Outstanding Achievements in Leadership/Professionalism

• Outstanding Paper of the Year Award

• Outstanding Contributions to Education

• Excellence in Faculty Mentoring Award

• P&I Shining Star Award

• Look for call for nominations this summer!

https://pathology.wustl.edu/office-of-faculty-development/department-awards/



@wusm_pathology
Contact:  Janet Braun
https://pathology.wustl.edu/office-of-faculty-development/contact-ofd/social-media/

https://pathology.wustl.edu/office-of-faculty-development/contact-ofd/social-media/


our academic healthcare 
organization: it’s complicated

Chuck Eby MD



Department of Pathology and Immunology 
Leadership



Robert Schreiber 
interim Chief 
Immunobiology

Bob Schmidt Chief
Neuropathology

Richard Cote Head P&I

Chuck Eby chief LGM

Erika Crouch Vice chair
Education

Co- Vice Chairs
Faculty Development

Joe Gaut chief AMP

Andwele Jolly
Exec business
director

?

Research co-chief



School of medicine: executive faculty centric
21 Heads of departments

6 Pre-clinical,  15 Clinical

Meet monthly

P&I (and medicine): both a pre-clinical and a clinical department

Executive faculty committees (governance, space, finance, promotions)

Faculty practice plan

Medical executive committee-BJH

Clinical Chiefs committee-BJH

Pre-clinical faculty meeting
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chancellor for 
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and Dean 
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Paul Scheel CEO FFP
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Beyond the medical center campus:

X



https://pathology.wustl.edu/office-of-faculty-development/career-development/for-mentees/

P&I Junior Faculty Mentoring Program



Mentoring Committees (Junior Faculty)

• Intended  to be advisory, rather than evaluative
• Not a substitute for annual meeting with Division Chief/Department Head

Committee Composition:  
• Typically, three but no more than five faculty members

• Committee members associate or full professor

• At least one member should be faculty in another Department (or another 
institution)

• Mentee will select one committee member from WUSTL to serve as the 
committee chair 

• Composition of the committee can evolve with the junior faculty’s career 
objectives 

https://pathology.wustl.edu/office-of-faculty-development/career-development/for-mentees/
https://pathology.wustl.edu/wp-content/uploads/2020/05/1-JFMP-Guidelines-2020.5.pdf

https://pathology.wustl.edu/office-of-faculty-development/career-development/for-mentees/
https://pathology.wustl.edu/wp-content/uploads/2020/05/1-JFMP-Guidelines-2020.5.pdf


Mentoring Committees (Junior Faculty)

• Committee to be developed in conjunction with, and reviewed by P&I 
OFD

• Meetings every 6 to 12 months

• Mentee to provide CV and update form 1 week in advance of meeting

• Meeting ~1 hour
• Brief PowerPoint to focus discussion, outline major points for feedback

• Use meeting for feedback (not re-statement of update form or CV)

https://pathology.wustl.edu/office-of-faculty-development/career-development/for-mentees/
https://pathology.wustl.edu/wp-content/uploads/2020/05/1-JFMP-Guidelines-2020.5.pdf

https://pathology.wustl.edu/office-of-faculty-development/career-development/for-mentees/
https://pathology.wustl.edu/wp-content/uploads/2020/05/1-JFMP-Guidelines-2020.5.pdf


Mentoring Committees (Junior Faculty)

• Committee chair provides feedback to the P&I OFD

• Feedback loop/communication between mentoring committee and 
Division Chief 
• Meeting Summary

• Communication through OFD



Mentoring Committee Meeting 
Update Form Elements
• What part of your profession/position gives you 

the most satisfaction?

• Which accomplishments since your last committee 
meeting (or from the past year if the first meeting) 
are you most proud of?

• What were your challenges since your last 
meeting?

• What things went well since your last meeting?

• What would you like to accomplish (start, finish) 
this upcoming year?

• List the committees that you participate on, both 
inside and outside of Washington University 

• In what areas would you like specific advice and 
guidance? 

• Are there areas that your Division Chief has 
specifically indicated on which you should focus?

• Are there any specific ways you would like your 
committee members to sponsor or connect you?



https://pathology.wustl.edu/wp-content/uploads/2020/05/3-Discussion-guide-2020.5.8.pdf

https://pathology.wustl.edu/wp-content/uploads/2020/05/3-Discussion-guide-2020.5.8.pdf


Meeting Summary Form

• Submitted by the Committee Chair

• The summary should not score or rank the faculty mentee

• Cover all aspects of academic work
• (e.g. research, education, clinical, professional development, service at the 

medical school or hospital, service outside of the school, etc.)

• General summary of topics discussed at the meeting

• Additional resources that the faculty member needs to thrive

• What is going well?

• Did the committee identify opportunities for improvement or 
advancement for the faculty member? 



https://pathology.wustl.edu/wp-content/uploads/2020/05/4-Summary-Document_Chair-2020.5.pdf

https://pathology.wustl.edu/wp-content/uploads/2020/05/4-Summary-Document_Chair-2020.5.pdf






Mentor agreement form 
(optional but recommended)

https://pathology.wustl.edu/wp-content/uploads/2020/05/2-Agreement-Form-2020.5.pdf

https://pathology.wustl.edu/wp-content/uploads/2020/05/2-Agreement-Form-2020.5.pdf






Appointments and Promotions Guidelines 
and Requirements (APGAR)

• Investigator Track

• Research Track

• Clinician Track

https://facultyaffairs.med.wustl.edu/appointments-promotions/appointments-and-promotions-guidelines-and-requirements-apgar/



Appointments and Promotions Guidelines 
and Requirements (APGAR)
• Investigator Track (Tenure Track)

• Faculty members on the Investigator Track are involved in basic biological, 
biomedical, clinical, and/or educational investigation, and accomplishment in 
this realm is the primary basis for promotion on the Investigator Track

• Appointment and promotion are based generally upon investigation and 
scholarly activities, teaching, clinical excellence (where appropriate), and 
service.  Although all of these activities are considered, excellence in scholarly 
investigation is the cornerstone of a candidate’s record

https://facultyaffairs.med.wustl.edu/appointments-promotions/appointments-and-promotions-guidelines-and-requirements-apgar/



Appointments and Promotions Guidelines 
and Requirements (APGAR)
• Research Track

• Faculty on the Research Track are involved in basic biomedical investigation, 
clinical, and/or educational investigation and must meet a standard of 
excellence based upon research accomplishments.  

• The primary focus of Research Track faculty is to facilitate and support the 
overall research mission of Washington University, rather than to develop 
independent programs. 

• Excellence in research is the major criterion for appointment and promotion 
for faculty on the Research Track, although other activities may also be 
considered. 

https://facultyaffairs.med.wustl.edu/appointments-promotions/appointments-and-promotions-guidelines-and-requirements-apgar/



Appointments and Promotions Guidelines 
and Requirements (APGAR)
• Clinician Track

• The Clinician Track provides a mechanism for recognizing and rewarding 
faculty at WUSM who excel in one or more of the areas of patient care, 
education, administrative and research functions that assure the delivery of 
excellent patient care through current practice and/or by training future 
clinicians

• Essential criteria for promotion for faculty members on the Clinician Track are 
superior clinical skills and recognition, and involvement in the teaching 
mission of the Medical School

https://facultyaffairs.med.wustl.edu/appointments-promotions/appointments-and-promotions-guidelines-and-requirements-apgar/



Annual Review 

https://pathology.wustl.edu/wp-content/uploads/2020/05/Annual-Review-Form-2020.5.26-1.pdf



Promotion Process

• Division Chief presentation to internal department review committee 
(by Division)
• APGAR document

• Regional, national, international recognition

• Promotion dossier:  CV/CEP, letters of recommendation, manuscripts

• Department head submits and presents dossier to Ad Hoc Committee
• 4-6 Department Heads, 2-3 senior faculty representatives

• Executive Faculty Approval

• If tenure decision, review and approval by Board of Trustees



Promotion Dossier

• All documents need to be in presentation ready form!

• Follow instructions

• Spelling, grammar, formatting

• Office of Faculty Development can review and provide feedback



Curriculum Vitae

• All faculty members must have a curriculum vitae 

• https://facultyaffairs.med.wustl.edu/appointments-promotions/wusm-cv-
formatting/

https://facultyaffairs.med.wustl.edu/appointments-promotions/wusm-cv-formatting/


Clinician-Educator Portfolio (CEP) 

• Executive summary of faculty work and contributions that are not 
generally included in traditional academic resumes

• Supplement to the CV that is a detailed compendium of clinical, 
educational, and service activities

• Required promotion document for all faculty members on the 
clinician track, and may be included when appropriate for Investigator 
or Research Track



Clinician-Educator Portfolio (CEP) 

• Showcases what makes you special!
• Quality and extent of clinical expertise, educational 

scholarship, innovation

• Can be used as a tool for strategic career planning 
and development 

• Try to keep as a “real time” document



Office of Ombuds

Medical School Faculty:  Karen O’Malley, PhD
• Office of the Ombuds provides confidential, impartial, 

informal, and independent conflict resolution and 
problem-solving assistance to all  medical school 
faculty

• Conversations with the ombuds are voluntary and free 
to medical school faculty

• Listen to your concerns, help you think through your 
situation and identify and evaluate possible options for 
moving forward

• Communications confidential unless compelled by a 
court or there is an imminent risk of serious physical 
harm

https://ombuds.med.wustl.edu/faculty/



Office of 
Ombuds

https://ombuds.med.wustl.edu/faculty/strategies-and-tips/



Family Care Solutions

https://hr.wustl.edu/worklife/family-care/



IRB
• myIRB submission system

• SWAT Team

https://hrpo.wustl.edu/



Research Cores

• https://research.wustl.edu/core-facilities/

• Department and commonly used cores:

• GTAC, Genome Engineering, Proteomics, Biostatistics, Tissue 
procurement

• AMP Core Lab, Cytogenetics, GPS, Digital Pathology

• Mouse engineering, Flow cytometry, EM

• CHIIPs: Immunomonitoring Core (CyTOF, FACs, tetramers, 
cytokines, etc)

https://research.wustl.edu/core-facilities/


ICTS

• ICTS - Institute of Clinical & Translational Sciences 
• http://icts.wustl.edu

• Become a member – it takes 5 minutes! 
• Funding opportunities

• Research services (cores)

• Educational programs

• Collaboration and networking

http://icts.wustl.edu/




https://icts.wustl.edu/funding/just-in-time-jit/ https://icts.wustl.edu/funding/ctrfp-funding-program/

ICTS Funding Programs



NIH Mock Study Section

• Ongoing since 2014

• K, R, and F series grant submissions

• Simulate an actual NIH study section

• Twice annually (Spring and Winter)

• Comprehensive, study section-like feedback to applicants on their 
complete grant application prior to grant submission

• > 40% of participants that have submitted their applications to the NIH 
have been funded

• Observers are encouraged to attend (better understanding of the review 
process and to gain insight into how reviewers evaluate applications)

https://icts.wustl.edu/research-services/research-development-program/nih-mock-study-section/



https://icts.wustl.edu/research-services/research-development-program/scientific-editing-service/



https://icts.wustl.edu/research-services/biostatistics-epidemiology-and-research-design/



Clinical Research Training Center

• Provides clinical and translational research training for predoctoral 
students, house-staff, postdoctoral scholars, fellows, staff, and junior 
faculty. The CRTC provides a cohesive and supportive infrastructure to 
foster clinical research training and career development for predoctoral 
students, house-staff, postdoctoral fellows, staff, and faculty

• Postdoctoral Mentored Training Program in Clinical Investigation (MTPCI)

• Master of Science in Clinical Investigation (MSCI)

• Clinical Investigation Graduate Certificate

• Mentored Training In Implementation Science (MTIS)

https://crtc.wustl.edu/



CRTC Career Development Programs

• Institutional K awards
• Scholars receive salary support, tuition funds and $25-30k for research 

related expenses

• KL2 Multidisciplinary Career Development Awards

• Other institutional K awards (K12)
• Paul Calabresi Program for Clinical Oncology

• Psychiatry Program in Drug Abuse and Addiction

• Mentored Training in Implementation Science (MTIS): A Career Development 
Program for Heart, Lung, Blood and Sleep Researchers

• Others: Inflammatory Airway Disease, Reproductive Health, etc.



https://siteman.wustl.edu/research/membership-information/



Office of Vice Chancellor for Research 

https://research.wustl.edu/



Compliance, Policies  

https://research.wustl.edu/topics/



Learn@Work, On-line Training, SABA Modules 

https://sites.wustl.edu/learnatwork/



Library Resources 



Human Resources

• Gillian Boscan, J.D.

• Human Resources 
Consultant (P&I Liaison) 

• 314-362-4993

• gillian.boscan@wustl.edu



Jenny Adams 
Senior Manager, Department Administration

• Overall management of Payroll and Human Resources:
• Serves as Faculty & Staff Liaison for Human Resources
• Oversees and Coordinates Payroll in collaboration with services provided by 

HR Appointments
• Provides guidance and recommendations for selecting salary for new hires as 

well as increases/promotions for current staff
• Provides guidance in coordination with HR Employee Relations in dealing with 

complex and difficult personnel issues
• ePARS coordinator for the Department

• jadams@wustl.edu



Training Programs



Division of Biology & Biomedical Sciences

• Umbrella for > 420 Faculty Mentors across University (SOM, A&S, 
Engineering)

• > 620 Ph.D. and M.D./Ph.D. (MSTP) Students

• 11 Interdepartmental Ph.D. Programs

• 40+ Years of experience in the administration of interdisciplinary 
programs

• “Dual citizenship” of faculty

• Apply for DBBS Faculty Affiliation http://dbbs.wustl.edu/faculty/



Division of Biology & Biomedical Sciences
Office of Postdoctoral Affairs
• Provides support and resources for postdoctoral researchers, as well 

as faculty and administration, and advocates for postdoctoral issues.

https://postdoc.wustl.edu/



Residency and Fellowship Training Programs

https://pathology.wustl.edu/training/residency/



Residency Program Directors

Neil Anderson, MD Marianna Ruzinova, MD, PhD



Residency and Fellowship Training Programs

https://pathology.wustl.edu/training/clinical-fellowships/


